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Item 2.05 Costs Associated with Exit or Disposal Activities.

On August 20, 2024, Universal Logistics Holdings, Inc. (“ULH” or the “Company”) announced that in order to best position the Company to execute on its
highest priorities, it was terminating the operations of subsidiary, Universal Capacity Solutions, LLC (“UCS”), effective August 23, 2024. UCS is a
provider of third-party freight brokerage services. In connection with the announcement, UCS informed a total of approximately 125 employees on August
20, 2024 in Nashville, TN of the termination of their employment. UCS terminated approximately 112 of these employees on August 20, 2024, and the
Company anticipates that the remainder’s employment will terminate by September 13, 2024.

The Company currently estimates that it will incur pre-tax charges in the range of $6.0 million to $7.0 million, primarily consisting of severance, related
costs, goodwill impairment, and other charges, of which $2.0 million to $3.0 million are expected to be future cash expenditures. The majority of these
costs are expected to be incurred during the third quarter of 2024. The charges that we expect to incur are subject to a number of assumptions, including
local law requirements, and actual expenses may differ materially from the estimates disclosed above.

Forward-Looking Statements

This Current Report on Form 8-K contains forward-looking statements about us and our industry that involve substantial risks and uncertainties. All
statements other than statements of historical facts contained in this Current Report on Form 8-K, including our future results of operations or financial
condition and timing and charges associated with our initiatives are forward-looking statements. In some cases, you can identify forward-looking
statements because they contain words such as “anticipate,” “believe,” “could,” “estimate,” “expect,” “may,” “plan,” “potential,” “project,” or “will” or the
negative of these words or other similar terms or expressions. We caution you that the foregoing may not include all of the forward-looking statements
made in this Current Report on Form 8-K.
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You should not rely on forward-looking statements as predictions of future events. We have based the forward-looking statements contained in this Current
Report on Form 8-K primarily on our current expectations and projections about future events and trends, including our financial outlook, macroeconomic
uncertainty, and geo-political conflicts, that we believe may continue to affect our business, financial condition, results of operations, and prospects. These
forward-looking statements are subject to numerous risks, uncertainties, and other factors described in “Risk Factors” and elsewhere in our most recent
periodic report filed with the U.S. Securities and Exchange Commission which is available on the SEC’s website at www.sec.gov. In addition, any forward-
looking statements contained in this Current Report on Form 8-K are based on assumptions that we believe to be reasonable as of this date. We undertake
no obligation to update any forward-looking statements to reflect events or circumstances after the date of this Current Report on Form 8-K or to reflect
new information or the occurrence of unanticipated events, including future developments related to geo-political conflicts and macroeconomic conditions,
except as required by law.
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